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	MESSAGE
	We need your constructive feedback. We are listening and building capacity to serve you better. We try to anticipate our members’ needs and be as prepared as possible to respond, but we do not think of everything, nor do we always get it right. Your input helps us improve and be better prepared.
	There can be a tendency during uncertain times to turn inward, to protect oneself and turn against each other. We must find strength in solidarity. We must show the employer that we are together and will not be divided because workers, united, will never be defeated.
	JERRETT CLARK
	CUPE 2424 BY
	THE NUMBERS

	975+
	50+
	360+
	VP

	INTERNAL
	Since July 1, it has been my privilege to serve our local in the role of Vice President Internal. I serve in an ex-officio capacity on all of our internal committees and I support the Local’s committee Chairs.
	As you will see from this report, our committees have been very active this year, engaging and mobilizing members and ensuring that the collective agreement is upheld. It has been my privilege to have supported our committees since taking on this role, and I look forward to continuing my work in this capacity with our many dedicated volunteers in the coming year.
	SARAH RIPLEY PHULESAR
	VICE PRESIDENT INTERNAL


	VP

	EXTERNAL
	This year marks my first full term as Vice President External. Throughout the term, the portfolio concentrated on collaboration, sector engagement, policy review and equity-focused advocacy. As the university sector continues to respond to provincial directives, financial changes and shifting priorities, the work of external relations has focused on building partnerships, representing CUPE 2424 and ensuring that members’ interests remain integral to campus and sector discussions.
	SHAUNDEL DOTTIN-AGIM
	VICE PRESIDENT EXTERNAL


	CAMPUS SOLIDARITY AND COLLABORATION
	VP

	EXTERNAL
	SECTOR RESEARCH AND GOVERNMENT POLICY REVIEW
	A significant part of my term focused on researching the Ontario Ministry of Colleges, Universities, Research Excellence and Security (MCURES), and the Efficiency and Accountability Fund (EAF) review processes underway at several Ontario universities. These government-led reviews impact staffing models, resource allocation and operational restructuring. Reviewing sector reports, meeting colleagues at other institutions and analyzing available materials helped build a clearer understanding of potential risks and emerging trends shaping the sector.

	VP

	EXTERNAL
	SECTOR CONFERENCES  AND ALIGNMENT OF UNIVERSITY SECTOR PRIORITIES
	Attendance at sector conferences provided insights into emerging post-secondary trends and priorities. Workshops, including those on the Ontario Anti-Racism Organizational Action Plan (AROAP), highlighted the need to strengthen communication across university-sector Locals. A key takeaway was the importance of upgrading communication infrastructure, including coordinated email networks, shared information systems and a sector-wide newsletter.

	VP

	EXTERNAL
	SECTOR LEADERSHIP  AND REPRESENTATION
	Beyond my work within CUPE 2424, I was elected to serve as the Equity Representative on the Ontario University Workers Coordinating Committee (OUWCC). This role offered an opportunity to participate in sector-wide discussions on equity issues, represent the perspectives of university-sector workers and support the development of inclusive frameworks and advocacy priorities across Ontario Locals.

	VP

	EXTERNAL
	ADVANCING EQUITY, DIVERSITY AND INCLUSION
	Equity, diversity, and inclusion continued to guide my work. I advocated for a bylaw amendment to formally embed an EDI mandate into the VP External role, ensuring that equity principles remain part of external engagement and decision-making. I was selected by the Local to participate on the Community Healing, Rebuilding and Belonging Task Force (CHRB), where I will contribute CUPE 2424’s perspectives on community well-being. I look forward to bringing our membership's voices to the conversation.

	VP

	EXTERNAL
	RECOGNITION AND AWARDS
	The Local received the CUPE Ontario Communicator Award for the 2024 mobilization campaign. This work included clear email updates, coordinated messaging with Zone Officers, consistent communication during key bargaining moments and organized mobilization events. The award highlights the Local’s dedication to keeping members informed and engaged.

	VP

	EXTERNAL
	REFLECTIONS AND FUTURE DIRECTIONS
	This role provided meaningful opportunities for learning, collaboration and sector engagement. The VP External portfolio continued to evolve in response to member needs, sector changes and institutional shifts. Looking ahead, priorities include strengthening sector communication, supporting EDI-focused structural changes, expanding coordinated advocacy and building strong relationships with campus and provincial partners. These efforts will help ensure CUPE 2424 remains informed and well-positioned to support members in a rapidly evolving environment.
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	COMMITTEE
	ENGAGEMENT EVENTS
	We delivered an energizing series of events that brought our community together to connect, learn and celebrate shared experiences. The year included a winter Meet & Greet and Dinner & Discussion, a spring Movie Night, a summer Medicine Bag Workshop offering a meaningful cultural experience, and a fall Patties and Pie Gathering that drew strong participation and celebrated global cultures. These events strengthened relationships, encouraged dialogue and helped build a more connected community.
	JUNE CREIGHTON PAYNE
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	KATHRYN DESPLANQUE
	CHAIR, COMMUNICATIONS COMMITTEE
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	COMMITTEE
	It has been a privilege to serve as Chair of the Grievance Committee since June of this year, when the role became a full-time booked-off position for the first time.
	I would like to extend a sincere thank you the membership for supporting the creation of this booked-off role. This change enables us to better manage an increasing and more complex grievance workload, and to be more effectively positioned to address the challenges arising from the financial status of the university.
	LENORE GALE
	CHAIR, GRIEVANCE COMMITTEE
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	VOLUNTEERS
	Our union has accomplished important work this year, and none of it would be possible without the support of our  volunteers. As we prepare for bargaining in 2026 and continue building capacity to support members, your time, effort and solidarity remain essential. From your union and  fellow workers, thank you for all you do.
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