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BY-LAW I: NAME AND PREAMBLE 
 
The name of the Union shall be Local 2424 of the Canadian Union of Public 
Employees (CUPE). The Union is also known as the Carleton University Support 
Staff Association. The Union shall be governed by the Constitution and By-Laws 
of the Canadian Union of Public Employees and the By-Laws of Local 2424. 

 

BY-LAW II: PURPOSES 

Section 2.1 
 

Recognizing the community of interest which exists among the employees of the 
University and the need for creating and maintaining an organization to promote 
harmony among the employees and between the employees and the 
Administration of the University, Local 2424 is constituted and adopted. 

Section 2.2 
 

To promote the general interests of its members and to provide an effective 
means of communication between members of this Union and other members of 
the University community; and to regulate relations between employees and 
employer, including but not limited to the right to bargain collectively on behalf of 
the employees their terms and conditions of employment. 

Section 2.3 
 

To further and bring about improvement in the working conditions and benefits of 
the members through fair wage standards and to assure safety in the working 
place, job security, opportunity for advancement and transfer, uniform job 
classification with equal pay for work of equal value for all employees regardless 
of class, gender, gender identity, sexual orientation, age, marital status, race, 
colour, nationality, religion, persons with disabilities, political affiliation or place of 
origin. 

Section 2.4 
 

To provide opportunities for the educational and social development of the 
members and for the orientation of new employees. 

Section 2.5 
 

To provide a democratic form of government, within the Union, allowing free 
voice and vote to all members in good standing. 
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BY-LAW III: MEMBERSHIP 

Section 3.1 
 

Membership in this Union shall be open to all Carleton University employees in 
the bargaining unit as defined in the Certificate issued by the Ontario Labour 
Relations Board on March 4, 1976 and as it may be amended in accordance with 
the OLRB. 

Section 3.2 
 

A member in good standing is a person, eligible for membership, who has 
complied with the following conditions: 

a) continues to pay dues as established by the Union; 
b) abides by the Constitution and By-Laws of this Union. 

Section 3.3 
 

Each member shall be responsible for advising their Zone Officer or the Union 
Office promptly of any change of name, home address, workplace, or telephone 
number(s). 

Section 3.4 
 

The current dues are one point nine percent (1.9%) of gross salary. 
 

BY-LAW IV: STRUCTURE OF THE UNION 

Section 4.1 

The membership shall be organized according to Zones from which elected 
representatives shall carry on the affairs of the Union, principally through the duly 
constituted Executive Board. The Table officers shall oversee the day to day 
functions and responsibilities of the Local Union. The Officers shall be the 
President, the External Vice-President, the Internal Vice-President, the 
Recording Secretary and the Treasurer, the Chairs of the Grievance Committee, 
Health & Safety Committee, the Racial Justice Committee and the 
Communications Committee, and eight (8) Zone Officers. All officers shall be 
elected by the General Membership. 
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Section 4.2 
 
The Executive Board shall be the legislative body of the Union between General 
Meetings. The Executive Board shall consist of the President, the External Vice- 
President, the Internal Vice-President, the Treasurer, the Recording Secretary, 
the Chair of the Grievance Committee, the Chair of the CUPE 2424 Health & 
Safety Committee, the Chair of the Racial Justice Committee, the Chair of the 
Communications Committee, and eight (8) elected Zone Officers. 

Section 4.3 
 
The Executive Board shall be responsible to and for the general supervision, 
management and conduct of the Union's business, funds and property, shall 
carry out the provisions of the CUPE Constitution and the By-Laws of this Local 
Union, shall adopt, subject to membership approval, policies and measures 
calculated to advance and protect the rights, interests and welfare of the Union 
and its members, and shall report promptly to the membership any and all 
matters having significant bearing upon same. 

Section 4.4 
 

The Executive Board shall not make firm commitments without General 
Membership approval on the following topics: 

a) major financial expenditures, when those expenditures fall outside of what 
has been approved by the membership as part of the annual budget for 
the Local; 

b) policy matters affecting both the collective agreement and the 
administration of the collective agreement; 

c) public policy statements on behalf of the Union; 
d) major organizational proposals for change within the local. 

Section 4.5 
a) Payment of Local Union Funds 
Funds can only be spent for valid purposes of the Local Union under the 
following circumstances:  

• When the expenditure is authorized by a budget approved by a majority 
of members present and voting at a regular or special membership 
meeting; 

• When these bylaws approve the expenditure; or 
• Through a vote of the majority of the members present and voting at a 

regular or special membership meeting.  
 

b) Payment of Per Capita Tax and Affiliation Fees 
Authorization to pay per capita tax to CUPE National, to CUPE Ontario 
Provincial Division, or any labour organization the Local Union is affiliated 
with, is not required.  
 

c) No Officer or member of Local 2424 will be allowed to spend any Local 
Union funds without first having received authorization under a). 
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Section 4.6 
Delegates to conferences, conventions, and educationals. 
 

a) All delegates attending conventions, conferences, or educationals held 
outside the city of Ottawa shall be paid transportation expenses (at 
economy, tourist, or coach rates) as determined by the Secretary-Treasurer, 
and a per diem allowance for meals and expenses as per the Treasury 
Board per diem rates. The Local Union will reimburse the member’s 
employer for any loss of wages where required.  

b) Delegates to conventions, conferences, and educationals held locally shall 
have no travel allowance. There shall be a per diem allowance for meals 
and expenses incurred by attendance at the convention, conference, or 
educational as per the Treasury Board per diem rates. The Local Union will 
reimburse the member’s employer for any loss of wages when required. 

c) Local 2424 will provide members with their per diem allowance prior to their 
attending the convention, conference, or educational.  

d) Local 2424 encourages the participation of women and all equity-seeking 
groups in their delegation to conventions, conferences, and educationals. 

Section 4.7 
All officers must give all properties, assets, funds, and all records of the Local 
Union to their successors at the end of their term of office. 
 
All signing Officers of Local 2424 shall be bonded through the master bond held 
by CUPE. Any Officer who cannot qualify for the bond shall be disqualified from 
having signing authority. 

 

The duties of the officers shall be as follows: 
 

a) PRESIDENT: The President of the Union shall be responsible to the 
Executive Board and the membership for the administration of the affairs 
of the Union and shall be the official spokesperson for the Union; shall 
supervise the preparation of the agenda for all General Meetings; shall 
preside over all General Meetings (except those to ratify a proposed 
collective agreement or to take a decision to withhold services), Executive 
Board meetings, shall be an ex-officio member of all committees, and shall 
appoint all committees not otherwise ordered. The President supervises 
any full-time and part-time staff hired by Local 2424. 

 
The President will be a full-time; paid officer of CUPE Local 2424. 

 

Remuneration for the booked-off President will be at level 11 -- wages 
and benefits. 
The President shall be a dues-paying member during their term. 
The need to attend evening meetings, meetings over lunch hours and 
events on weekends is inherent in the job of the President. No overtime 
shall be paid for these duties. 

 
b) INTERNAL VICE-PRESIDENT: The Internal Vice-President shall be 
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responsible for the direction of all internal functions of the Union; shall be 
responsible to the Executive Board for coordination of all committees; 
shall be an ex-officio member of all internal committees and the person to 
whom they report. That person shall, in the absence of the President, 
perform the functions of the President, and shall preside when called upon 
by the President. 

 
The Internal Vice-President is not normally booked off when performing 
the duties of the President. 

 
c) EXTERNAL VICE-PRESIDENT: The External Vice-President shall be 

responsible to the Union for all external relations and is focused primarily 
on external advocacy, community building, and may act as a 
representative of the local. The External VP shall act as a Liaison to the 
Executive Board with external groups with a strong focus on equity, 
diversity, and inclusion (EDI) initiatives. The person will build strategic 
partnerships with other unions, partners, and diverse communities, and 
foster relationships that align with the union’s values. The External VP 
shall be an ex-officio member of some internal committees, specifically 
those relating to communications and EDI initiatives. 

 
d) RECORDING SECRETARY: The Recording Secretary shall keep a 

correct, full and impartial record of the proceedings of each General 
Meeting of the Union and all the meetings of the Executive Board, 
ensuring that these records include a copy of the full financial report 
(Executive Board meetings) and the written financial report (membership 
meetings) presented by the Treasurer. The Recording Secretary shall be 
responsible for the distribution and maintenance of all records of the 
Union. The Secretary is also responsible for maintaining accurate and 
current membership rolls and mailing lists. The Secretary is also 
responsible for accurately maintaining the Motions Log. 

 
e) TREASURER: The Treasurer shall receive all initiation fees, dues, 

assessments and fines; shall be responsible for the keeping of the books 
of accounts; shall arrange for the custody and disbursement of funds, 
pursuant to the direction of the Executive Board, and shall be responsible 
for written financial reports to be submitted as directed to the Executive 
Board and to the general membership at every General Meeting. The 
Treasurer shall sign all cheques and ensure that the Local Union’s funds 
are only used as authorized or directed by the CUPE Constitution, Local 
bylaws, or vote of the membership. All financial legal documents shall 
require the signature of the Treasurer and the President. The Internal 
Vice-President shall have signing authority in the President’s absence. 
The Treasurer's books and letter(s) from the financial institutions which 
hold funds for the Union attesting to the amount of credit of the Union at 
such institutions, shall be given half-yearly to the Trustees for audit. The 
Treasurer shall make all books available on inspection by Trustees 
and/or auditors on reasonable notice, ensure that all books are audited at 
least once each calendar year and within a reasonable time, respond in 
writing to any recommendations and concerns raised by Trustees. The 
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Treasurer shall be properly bonded with a faithful performance of duty 
bond for an amount not less than $50,000; any Treasurer who cannot 
qualify for such bond is disqualified from the office. Throughout their 
term, and on behalf of the Local Union membership, the Treasurer shall 
be responsible for maintaining, organizing, safeguarding and keeping on 
file all supporting documents, authorizations, invoices and/or vouchers 
for every disbursement made, receipts for all money sent to CUPE 
headquarters, as well as records and supporting documents for all 
income received by the Local Union. At the end of a Treasurer's term of 
office, all books, records and assets shall be turned over to the new 
Treasurer or the Trustees. 

 
f) CHAIRS OF STANDING COMMITTEE: The Standing Committee chairs 

set the date, time and place of meetings and prepare the agenda with the 
help of the appropriate union staff member. The chairs conduct the 
committee meetings and guide the committee through the agenda items. 

 
g) GRIEVANCE COMMITTEE CHAIR: The Grievance Committee Chair 

shall serve as the primary coordinator and main point of contact for all 
grievance-related activities within the union, in consultation with the 
Grievance Committee. The Grievance Committee Chair shall be 
responsible to the Executive Board for the administration of grievances 
and member issues.  
 
The Grievance Committee Chair shall be a full-time; paid officer of CUPE 
Local 2424. 
 
The Grievance Committee Chair shall be a dues-paying member during 
their term. 

 
h) TRUSTEES shall: 

 

• act as an auditing committee on behalf of the members and audit the 
books and accounts of the Treasurer, the Motions Log of the 
Recording Secretary at least once every calendar year. 

• make a written report of their findings to the members at the first 
membership meeting following the completion of each audit; 

• submit in writing to the President and Treasurer any recommendations 
and/or concerns they feel should be reviewed in order to ensure that 
the Local Union’s funds, record, and accounts are being maintained by 
the Treasurer in an organized, correct and proper manner; 

• be responsible to ensure that monies are not paid out without proper 
constitutional or membership authorization; 

• ensure that proper financial reports are made to the membership; 
• audit the record of attendance to verify quorum; 
• inspect at least once a year any stocks, bonds, securities, office 

furniture and equipment, and titles or deeds to property that may at any 
time be owned by the Local, and report their findings to the 
membership; 
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• send a copy of the completed audit report (on the prescribed form 
provided by the national Secretary-Treasurer), as well as a copy of 
their report to the Local Union membership along with a cop of their 
recommendations and/or concerns to the President and the Treasurer 
and the Treasurer’s response, to the National Secretary-Treasurer of 
the Canadian Union of Public Employees, with a copy to the assigned 
servicing representative. 

The three year term of each Trustee will conclude such that one Trustee 
position will become vacant each year (with the terms of office of the three 
original Trustees being one, two, and three years each). In the event that 
a Trustee is unable to complete the term of office, a replacement will be 
elected to serve out the remainder of that Trustee’s term of office. 

 
i) ZONE OFFICERS: shall be responsible to the members of the zone. The 

duties of the Zone Officer shall include: ensuring that the collective 
agreement is enforced, providing assistance to members of the 
bargaining unit in the preparation of legitimate grievances, representing 
the wishes of Zone members at the Executive Board through regular 
attendance at meetings, informing members of Union activities and job 
postings through regular communication and the use of Union bulletin 
boards, welcoming new employees and encouraging all employees to 
participate in the Union, encouraging all Union members to attend 
meetings. Responsible for recruiting an alternate from within their Zones 
to represent them at Executive Board meetings which they cannot attend. 
An alternate is a non-voting participant in Executive Board. 

Section 4.8 
 
All outgoing Executive Board members shall be responsible for instructing their 
replacements in the duties of their office, and to turn over all keys and files related 
to their duties at the end of their term. Provision shall be made by the 
Communications Committee for one or more workshops for Executive Board 
members as soon as possible following their election or as is practicable to 
address (a) the duties of the Executive Board and (b) the handling of grievances. 

 

Section 4.9 
 

Should any Board member fail to answer the roll call for three consecutive 
regular membership meetings or three consecutive Executive Board meetings 
without having submitted good reasons for those failures, the office shall be 
declared vacant and shall be filled by an election at the following membership 
meeting. 

 

BY-LAW V: COMMITTEES 

Section 5.1 
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The Chairs of the Communications Committee, the Grievance Committee, the 
Racial Justice Committee and the Health & Safety Committee are elected 
positions of the Executive Board. All other Chairs of committees shall be 
appointed by the Executive Board and all other committee members shall be 
appointed or confirmed by the Executive Board in consultation with the Chair. 

Section 5.2 
 

Standing Committees shall be responsible to the Executive Board and shall 
report to the Internal Vice-President. All Standing Committees shall be required 
to submit an annual report to the Executive Board through the Internal Vice- 
President. The Standing Committees are: 

 
a) COMMUNICATIONS COMMITTEE: shall consist of appointed members 

from the general membership. The committee has three functions. First, to 
plan, organize and promote regular vehicles of communication whereby the 
Union may advise the membership of pertinent developments and matters of 
general interest. Second, to respond to and determine the educational needs 
of the membership. Lastly, to plan and coordinate union events and activities 
to promote community-building and mobilization. The Chair of the committee 
is a voting member of the Executive Board. 

 
b) ELECTIONS COMMITTEE: The Elections Committee shall consist of a 

Chief Election Officer/Chair and appointed members of the general 
membership. Electoral Officers shall not be a candidate in any election 
over which they preside. The committee will include members of the Local 
Union who are neither Officers nor candidates for office. The Chief Election 
Officer/Chair shall be responsible for the issuing and receiving of 
nomination ballots to and from the membership with support from the 
Union Office. 

 
c) GRIEVANCE COMMITTEE: shall consist of at least five (5) appointed 

members of the general membership. The function of this Committee shall 
be to ensure that the provisions of the collective agreement are enforced in 
a fair and equitable manner through the provisions of the grievance 
procedure. The Chair of the committee is a voting member of the Executive 
Board. 

 
d) JOBS COMMITTEE: shall consist of a minimum of (5) appointed members 

of the general membership. This Committee shall be responsible for dealing 
with issues related to job evaluation, pay equity and redeployment. 

 
e) HEALTH & SAFETY COMMITTEE: shall consist of a minimum of three 

appointed members of the general membership in addition to the Chair. 
Every attempt should be made to have representation from various areas of 
campus. The Joint Health & Safety Committee meetings shall be attended 
by members of the Health and Safety Committee. The Chair of the committee 
is a voting member of the Executive Board. 

 
f) BARGAINING ASSISTANCE TEAM: shall consist of the President (as 
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Chair), the Internal Vice-President, the External Vice-President, the Chair of 
the Grievance Committee, the Treasurer, a member of the Racial Justice 
Committee, and at least five (5) members of the general membership 
appointed by the Executive Board. It shall be the function of this team to 
determine the needs of the membership in preparation for contract 
negotiations. This team shall be struck at least six months prior to the 
expiration of the collective agreement. 

 
g) NEGOTIATING COMMITTEE: shall consist of the President, as Chair, the 

Internal Vice-President and at least three members of the general 
Bargaining Assistance Team appointed by the Executive Board, plus 
alternate(s). There will be an effort made wherever practicable to include a 
member of the Racial Justice Committee and to ensure that the Negotiating 
Committee is representative of the membership. The Team will meet with 
the Employer to secure a collective agreement for presentation to the 
Executive Board and ratification by the general membership. The National 
Representative assigned to the local shall be a non-voting member of the 
committee and shall be consulted at all stages from formulating proposals, 
through negotiations, to contract ratification by the membership.  

 
 
h) DISABILITY ACTION COMMITTEE: Shall consist of appointed members 

from the general membership who self-identify as having disabilities, whether 
physical, sensory or mental, either permanent or temporary in duration. It 
shall be responsible for determining and responding to the needs of 
members with disabilities with respect to promoting best practices for access 
and full inclusion in the workplace (prevention and removal of barriers for 
members with disabilities). The committee will plan, organize and promote 
the necessary activities toward this end. The committee will also identify 
current and emerging issues for workers with disabilities and build 
awareness and understanding of the impact illness and disability have in the 
workplace. The committee will work cooperatively with other committees to 
gather and disseminate information about rehabilitation, duty to 
accommodate, and disability management. 
 

i) RACIAL JUSTICE COMMITTEE: The Racial Justice Committee (RJC) is a 
resource hub for racialized members, union leaders, and the Carleton 
community on equity, diversity, inclusion, and anti-racism practice and 
education. The RJC, in conjunction with other union committees, hosts and 
consults and programming, facilitates community education, and provides 
advocacy for racialized members. 
 
The RJC Chair is a standing member of the CUPE 2424 Executive Board 
and seeks to ensure diverse representation and to challenge bias in union 
decision-making.  
 

j) RETIRED MEMBERS ASSOCIATION: The Retired Members Association 
will be responsible for mobilizing retiring and retire members, enhancing 
institutional memory, engaging in activism, and ensuring the participation of 
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retired members for the good and welfare of its members, and the Local. 

Section 5.3 
 

Sub-Committees, with their terms of reference, shall be recommended by 
Standing Committee Chairpersons, and approved by the Executive Board. 

 

Section 5.4 
 

Special Committees shall be established by the Executive Board at its discretion. 
Their functions, numbers, and duration shall be ruled upon by the Executive 
Board. 

 

BY-LAW VI: MEETINGS 

Section 6.1 

(a) Regular membership meetings shall be held at a minimum two (2) times 
annually. The meetings shall be held in the months of May and December 
where feasible. A notice shall be sent to the members at least ten(10) 
days prior to the membership meeting being held. 
 

(b) Special membership meetings may be ordered by the Executive Board or 
requested in writing by no fewer than seven (7) members. The President 
shall immediately call a special meeting when so ordered or requested 
and shall see that all members receive at least twenty-four (24) hours' 
notice of the special meeting and the subject(s) to be discussed. No 
business shall be transacted at the special meeting other than that for 
which the meeting is called and notice given. 

 
(c) A quorum for the transaction of business at any regular or special meeting 

shall be 35 members, including more than 50% members of the Executive 
Board. 

 
(d) Membership Meeting Agenda – The order of business at regular 

membership meetings is as follows: 
 

1. Roll call of officers 
2. Reading of the Equality Statement 
3. Reading of the minutes 
4. Matters arising from the minutes 
5. Secretary-Treasurer’s Report 
6. Reports of committees 
7. Nominations, elections, or installations 
8. New business 
9. Adjournment 

Section 6.2 
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The Executive Board shall normally meet bi-weekly except during summer 
vacation months when meetings will be held as required, and shall meet at least 
eight times a year. Conference calls and online videoconferences can be 
considered as meetings of the Executive Board. All Standing Committees shall 
meet as required. The quorum of the Executive Board and all Standing 
Committees shall be a majority of the voting members of each. 

Section 6.3 
 

All Union meetings, unless otherwise provided for, shall be open and public to 
CUPE 2424 members. At any Meeting wherein a majority of those entitled to vote 
pass a motion to declare the meeting "in camera", only members of that body 
and officially invited guests may remain. 

Section 6.4 
 

Grievance Committee shall meet weekly. Only members of the Committee, 
Union Staff and invited members may attend. 

 

BY-LAW VII: VOTING 

Section 7.1 
 

Questions arising at any meeting shall be decided by a majority of the members 
present by a show of hands or by a standing vote. In the event of a tie, a second 
vote will be held. 

Section 7.2 
 

A roll-call vote, at a General Meeting, may be demanded by two-thirds of the 
members present, or at the request of the Chair. 

Section 7.3 
 

A roll-call vote, at an Executive Board meeting, may be demanded by one-third of 
the members present, or at the request of the Chair. 

Section 7.4 
 

A secret ballot, at an Executive Board or General Meeting, may be demanded by 
two-thirds of the members present. 

Section 7.5 
 

Any decisions on behalf of the Union, by which members of the bargaining unit 
are asked to withhold their services, or to ratify a proposed collective agreement, 
as part of the collective bargaining process as established in Ontario, must be 
approved by a majority vote in a secret ballot at a General Meeting held for this 
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purpose, unless a referendum vote is approved at that meeting. If the meeting is 
to hold a strike vote, it shall be held, as is reasonably possible, at a time when a 
minimum number of members are scheduled to work (i.e. a Sunday evening). 

Section 7.6 
 

A referendum vote may be initiated on any policy question by a two-thirds vote of 
the Executive Board, or of the members present at a General Meeting. The 
referendum must be conducted within thirty days. The Executive Board will 
decide between a mail-in vote or the use of a polling station. The vote shall be 
conducted by the Elections Committee. 

Section 7.7 
 

Any decision to use a mail-in ballot shall require the standard double-envelope 
ballot system. The procedure will be conducted so as to allow voters ten days to 
return their ballots. 

Section 7.8 
 

Any decision to use a polling station shall require ten days written notice of the 
date, time and location of the poll. One or more polls shall be open on date(s), 
time(s) and location(s) convenient to the membership. 

Section 7.9 
 

No vote shall be counted until the end of the voting period. 
 

BY-LAW VIII: ELECTIONS 

Section 8.1 
 

All elections shall be the responsibility of the Elections Committee. All elections 
shall be by secret ballot. No officer or candidate for office can serve on the 
Elections Committee. 
 

Section 8.2 
 

10. Elections for Zone Officers and the Grievance Committee Chair shall 
be held biennially in even numbered years at the May meeting. 

  
11. The Electoral Officer for the Zone shall be appointed by the Elections 

Committee. 
 

12. Nominations shall be opened at least four weeks prior to the Biennial 
Meeting. 

 
13. Nominations may be submitted in writing to the Chairperson of the 
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Elections Committee, bearing the signature of the nominee as consent 
to stand for office and the signatures of two other members in good 
standing from the zone. 

 
14. Nominations will be opened until the election takes place; nominations 

will be taken from the floor of the biennial meeting, providing there be a 
nominator and two seconders from the zone. 

 

15. Candidates for election to Zone Officer positions shall have been 
members in good standing of the Local Union prior to the close of 
nominations. It is the responsibility of the Elections Committee to 
verify the qualifications of the candidates. 

 
16. All candidates may submit an information sheet to the Elections 

Committee. The Committee will endeavour to disseminate this material 
to the membership, at Union expense, prior to the Biennial General 
Meeting. 

 
17. Candidates for contested positions may address the members at the 

Biennial General Meeting. Reasonable time limits shall be established 
by the Chair. 

 
18. Elections of Zone Officers shall require a clear majority (fifty percent 

plus one) of votes cast by a secret ballot. In the event that a clear 
majority of votes cast is not received by any candidate, the Elections 
Committee shall set up a run-off election between the two contestants 
with the highest number of votes. 

Section 8.3 
 

a) The Table Officers, excluding the Grievance Committee Chair, shall be 
elected biennially at the May General Membership Meeting in odd 
numbered years. Table Officers will be sworn in at the May General 
Meeting and their terms of office will begin on July 1. 
 

 
b) Nominations shall be opened at least four weeks prior to the Biennial 

General Membership Meeting. 
 

c) Nominations shall be submitted in writing to the Chairperson of the 
Elections Committee, bearing the signature of the nominee as consent to 
stand for office and the signatures of two other members in good standing. 

 
d) Nominations shall be closed two weeks prior to the scheduled start of the 

Biennial General Membership Meeting. 
 

e) Candidates for election to Table Officer positions shall have been 
members in good standing of the Local Union prior to the close of 
nominations. It is the responsibility of the Elections Committee to verify 
the qualifications of the candidates. 
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f) All candidates may submit an information sheet to the Elections 
Committee. The Committee will send these sheets electronically and post 
to the website prior to the Biennial General Membership Meeting. 

 
g) Candidates for contested positions may address the members at the 

Biennal General Membership Meeting. Reasonable time limits shall be 
established by the Chair. 

 
h) Elections of Table Officers shall require a clear majority (fifty percent plus 

one) of votes cast by a secret ballot. In the event that a clear majority of 
votes cast is not received by any candidate, the Elections Committee shall 
set up a run-off election between the two contestants with the highest 
number of votes. 

Section 8.4 
 
The terms of office for Trustees shall be as laid down in Article B.2.4 of the CUPE 
Constitution. 

Section 8.5 
 

In the event of an Executive office becoming vacant, the Elections Committee 
shall hold a by-election within one month. The Executive Board may appoint an 
officer in the interim, this appointment may be no longer than three months. In the 
event of a Zone Officer vacancy, an election in the Zone will be held within one 
month under the auspices of the Elections Committee. In the interim the Zone 
members may send a spokesperson to attend meetings on their behalf. 
 
 

Section 8.6 
 

Upon completion of elections for all positions, the newly elected officer(s), 
Executive Board member(s) and Trustee(s), shall come forward to the meeting 
platform and clearly communicate or affirm the Oath of Office as laid out 
below: 

 
I, , do most sincerely promise, that I will truly and faithfully, to the best of 
my ability, perform the duties of my office, for the ensuing term, as 
prescribed in the Constitution and laws of the Canadian Union of Public 
Employees, and as an officer of this Union at all times endeavour, both by 
counsel and example, to promote the harmony and preserve the dignity of 
its sessions. 
 
I further promise, that at the close of my official term, I will promptly deliver 
all monies, books, papers, or other property of this Union in my possession 
to my duly elected successor in Office. 

Section 8.7 
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Any member who wishes to protest any irregularity in the conduct of any election 
shall file written notice with the Trustees within ten days of the election. This 
protest shall be dealt with immediately by the Trustees. If there is no protest, the 
ballots shall be destroyed after fourteen days. 

Section 8.8 
 

In the event of contract negotiations being incomplete, the term of office can be 
extended if elections are scheduled during the final stages of negotiations, 
provided, however, that no term of office shall be longer than three years.  

 

BY-LAW IX: RECALL 

Section 9.1 
 

Any Executive Board member (other than Zone Officers) may be recalled. A 
recall vote may be initiated by petition to the Trustees of twenty-five percent of 
the general membership or one hundred and fifty members, whichever is less. 
The Trustees shall direct the Elections Committee to conduct a recall vote by the 
general membership by means of a mail-in ballot or polling stations. If a two- 
thirds majority of those voting is achieved, the office will be declared vacant. The 
Executive Board member who is the object of the recall procedure must be 
informed in writing of the charges against him or her, and must receive three 
weeks’ notice that the vote will take place. 

Section 9.2 
 

Any Zone Officer may be recalled by a petition to the Executive Board by one- 
third of the members in the Zone. 

Section 9.3 
 

If a member in good standing of the Canadian Union of Public Employees (the 
“accuser”) alleges that a member or an officer of the Local Union (the “accused”) 
has committed an offence against the Constitution, the accuser may commence 
a complaint by sending a written statement of the conduct or action complained 
about, within ninety (90) days of the accuser becoming aware of the alleged 
offence, to the Recording Secretary of the Local Union. The accuser shall refer to 
the provisions of Article B.6.1 of the CUPE Constitution which the accused is 
alleged to have violated. 

 
BY-LAW X: COLLECTIVE AGREEMENT PROCEDURES 

Section 10.1 
 

Each time the Union finds itself in a position to bargain for a Collective 
Agreement, the Bargaining Assistance Team shall invite submissions from the 
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general membership for the purpose of cataloguing and selecting meaningful 
bargaining topics in areas such as salaries, benefits, and working conditions. 
Prior to the commencement of bargaining, the draft proposals shall be presented 
for approval to the Executive Board and subsequently to the general 
membership. 

Section 10.2 
 

If an impasse has been reached in negotiations, the Negotiating Team shall 
inform the Executive Board. Any proposal to request Conciliation under the 
Ontario Labour Relations Act will require a simple majority (fifty percent plus one) 
vote of the Executive Board. (For withdrawal of Services Approval, refer to By- 
Law VII, Section 7.5) 

Section 10.3 
 

When a tentative agreement has been reached on the proposed contract, the 
Negotiating Team shall so inform the Executive Board. If the Executive Board 
approves the proposals by a two-thirds majority vote, a General Meeting shall be 
called to ratify the contract. (See By-Law VII, Section 7.5) If the Executive Board 
fails to approve the proposals by the required two-thirds majority vote, it must 
direct the Negotiating Team as to the specific appropriate action(s) required 
before it will reconsider the proposed contract. 
 
 

BY-LAW XI: AMENDMENTS TO THE ADDITIONAL BY-LAWS 

Section 11.1 
 

These bylaws are always subordinate to the CUPE Constitution (including 
Appendix "B") as it now exists or may be amended from time to time, and in the 
event of any conflict between these bylaws and the CUPE Constitution the latter 
shall govern. Constitutional interpretation, including determination of conflict, is 
the prerogative of the National President. 

Section 11.2 
 

These bylaws shall not be amended, added to, or suspended except upon a 
majority vote of those present and voting at a regular or special membership 
meeting following seven days notice at a previous meeting or at least sixty days 
written notice. 

Section 11.3 
 

No change in these bylaws shall be valid and take effect until approved by the 
National President of CUPE. The validity shall date from the letter of approval of 
the National President. 
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BY-LAW XII: FISCAL YEAR 
 
The Fiscal Year of the Union shall run from the first day of November in a given 
year to the thirty-first day of October in the following year. 

 

BY-LAW XIII: PARLIAMENTARY AUTHORITY 
 
All meetings of the Local Union will be conducted in accordance with the basic 
principles of Canadian parliamentary procedure. Some of the more important 
rules to ensure free and fair debate are appended to the bylaws as Appendix B. 
These rules shall be considered as an integral part of the bylaws and may be 
amended only by the same procedure used to amend the bylaws. In situations 
not covered by Appendix B to these bylaws, the CUPE National Constitution may 
provide guidance, but, if the situation is not dealt with there, Bourinot’s Rules of 
Order shall be consulted and applied.  
 
Bourinot's Rules of Order in the latest available edition shall govern in all cases 
to which it can be applied and in which it is not inconsistent with the constitution 
and the By-Laws of the Union. 
 

APPENDIX A: CODE OF CONDUCT 
 
The mandate of our union, the Canadian Union of Public Employees (CUPE), is to 
organize and defend workers and to promote economic and social justice for our 
members and for all workers. In carrying out our work, we in CUPE strive to 
promote our core values which include the principles of solidarity, equality, 
democracy, integrity, and respect. We are committed to mobilizing our energy and 
skills to work together to promote these values and to attain these goals in our 
union, our communities, and globally.  
 
CUPE is committed at all levels to creating a union which is inclusive, welcoming, 
and free from harassment, discrimination, and all types of bullying and 
intimidation. CUPE needs to ensure that we provide a safe environment for 
members, staff, and elected officers to carry out our work. CUPE’s expectation is 
that mutual respect, understanding, and co-operation will be the basis of all our 
interaction. 
 
This Code of Conduct sets out standards of behaviour for participants at national 
convention, conferences, schools, meetings, and any other union events 
organized by CUPE National, Local 2424 or any other CUPE chartered body. It is 
consistent with the expectations outlined in the Equality Statement and the CUPE 
National Constitution.  
 
This Code of Conduct is intended to deal with complaints of inappropriate 
behaviour at events organized by CUPE National and at events, meetings, and 
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activities by other CUPE bodies. It does not apply to complaints arising in the 
workplace, as those are dealt with through the grievance procedure and/or the 
applicable workplace harassment policy.  
 
As CUPE members, staff, and elected officers, we commit to one another and to 
the union to be governed by the principles of the Code of Conduct and agree to:  
 

• Abide by the provisions of the Equality Statement. 
• Respect the views of others, even when we disagree. 
• Recognize and value individual differences.  
• Communicate openly.  
• Support and encourage each other.  
• Make sure that we do not harass or discriminate against each other.  
• Commit to not engaging in offensive comment or conduct.  
• Make sure that we do not act in ways that are aggressive, bullying, or 

intimidating.  
• Take responsibility for not engaging in inappropriate behaviour due to use 

of alcohol or other drugs while participating in union activities, including 
social events.  
 

Harassment is objectionable behaviour which may include actions, language, 
gestures, and/or written material, and which the harasser knows or ought 
reasonably to know is abusive and unwelcome. Bullying is a form of harassment 
which is serious ongoing behaviour which targets an individual or group and 
which threatens that person or persons’ mental and/or physical well-being.  
 
A complaint regarding the Code of Conduct will be handled as follows:  

 
1. If possible, a member may attempt to deal directly with the person alleged to 

have engaged in behaviour contrary to the Code by asking them to stop 
such behaviour. If that is not possible, or if it does not resolve the problem, a 
member may bring forward a complaint.  

2. A complaint shall be brought to the attention of an ombudsperson when 
there is one available. Should an ombudsperson not be available, a person 
properly appointed and designated to be in charge shall receive the 
complaint.  

3. The ombudsperson or the person in charge will work to seek a resolution. If 
this fails to resolve the matter, the ombudsperson shall report the matter to 
the person in charge. The person in charge has the authority to expel 
members from the event for serious or persistent offenses.  

4. If the complaint involves a national staff member, it shall be referred to the 
appropriate director for investigation and the complaint shall be dealt with in 
accordance with the applicable staff collective agreement. If the complaint 
involves a staff member employed by another CUPE chartered organization, 
the complaint shall be referred to the person responsible for their 
employment.  

5. If the person in charge is a party to the complaint, an alternate will be 
designated to assume the role.  



23  

6. In a case where a member has been expelled from a National event, the 
National President shall receive a report on the matter. For other events, the 
presiding officer shall receive a report on the matter.  

7. For events organized by CUPE National, the National President shall 
determine if further remedial action is appropriate, including restricting a 
member’s participation in future events organized by CUPE National. For 
other events, the presiding officer shall consult the National President.  

 
The Code of Conduct is designed to create a safe, respectful, and supportive 
environment within CUPE. It is meant to enhance the rights and obligations 
outlined in the CUPE National Constitution, the Equality Statement, and 
applicable human rights legislation, not replace them.  
 
This Code of Conduct does not replace a member’s right to access the trial 
provisions under Appendix F of the CUPE National Constitution. 

 

APPENDIX B: RULES OF ORDER 
 

1. The President will be the Chairperson at all membership meetings. In the 
absence of the President, the Vice-President will be the Chairperson at the 
membership meeting. In absence of the President and Vice-President, the 
Recording Secretary will be the Chairperson at the membership meeting. In 
the absence of the President, Vice-President and Recording Secretary, 
members at the membership meeting will select a Chairperson by majority 
vote. Quorum rules must be met.  

2. Members are not allowed to speak about an issue for more than two minutes. 
Members can only speak to an issues once unless there is agreement by the 
members at a meeting, or where all those wishing to speak have had the 
opportunity to speak.  

3. The Chairperson will state every motion presented at a membership meeting 
before allowing debate on the motion.  Before putting a motion to a vote, the 
Chairperson will ask: “Is the Local ready for the motion?”. If no member rises 
to speak, the motion will be voted upon. 

4. A motion must be moved and seconded. The mover and seconder must rise 
and be recognized by the Chairperson.  

5. A motion to amend the motion, or a motion to amend an amendment are 
allowed, however a motion to amend an amendment to an amendment is not 
allowed.  
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